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a day in the life

Prejudice against transgenders in India has pushed the community into
near-complete digital and physical obscurity. Often denied the right to formal
education (as a consequence of harassment or gender dysphoria), a large section
of the demographic pursues performing arts as their career. However, many
talented individuals from the community do not have access to a platform to
demonstrate or practise their skills.

Our team, “Pehchaan”, which translates to “identity” in English, is rooted in
the fight against the invisibility of the transgender community in Delhi’s public
spaces. The primary motivation of Pehchaan is to affirm their right to gender
identity, equality and public space. We want to help them build their artistic
capacities and sensitize the common public to the lives of the transgender
community using collaboratively designed art.

Overcoming the lack of online resources, the team organized interactions with
multiple NGOs, transgender activists and the community itself, which facilitated
a deeper insight into the dearth of accessible information. We discovered a
local NGO, the Community Empowerment Trust (CET) and were able to establish
a mutually beneficial exchange of resources and community presence. CET’s
sustained engagement with the transgender community in Jahangirpuri for

the last six years through relief camps and welfare drives has made them an
influential presence withing the trans community in North Delhi. Together, we
conducted a series of interactive exercises with the transgender community

in Jahangirpuri, New Delhi. Through the cycles of community consultation and
collaborative design, the team was able to capture the essence of the rich
culture and tradition of the community which was distilled into the proposal.
While also working with people on the site, the team was able to expand its
virtual presence with Instagram, Linkedin and a website boosting awareness and
attracting more volunteers who wished to work for the cause.

The team’s design proposal is based on creating public space infrastructure that
caters to the community’s needs. The solution is a modular stage apparatus that
can be used by the collaborators as a performing art venue, or to organize relief
activities without having to go through the expensive process of leasing halls
and tents. The apparatus is composed of panels that depict the community’s

artwork, incorporating their essence and creating a holistic, collaborative design.

Supplementing the design proposal, the team aims to challenge hetero-normalcy
across the country through a series of identifying labels (stickers, posters),
designed to emulate transgender art and culture. The stickers can be positioned
across city cafes, mediums of public transportation, identifying themselves as
safe spaces for queer communities, ensuring safety and acceptance.

With the proposal, the team aims to create inclusive public spaces and bring
about real actionable change in the perception of the trans community.The
city can become theirs as much as it is for the cis-gendered majority. The
transgender community can identify with their city through Pehchaan.

ROHINI'S COMMUNITY HAS BEEN
DISPROPORTIONATELY HIT BY THE PANDEMIC. FROM PEOPLE WHO MISUNDERSTAND

MEET ROHINI, A TRANSGENDER SHE LIVES IN A GURU-CHELA SYSTEM WITH A GHARANA*. ROHINI USES PUBLIC TRANSPORT
WOMAN FROM JAHANGIRPURI, MOST WOMEN IN THE CITY LIVE IN THESE SYSTEMS OF
NEW DELHI. DEPENDENCIES. )

TO MOVE ABOUT THE CITY.

= : R
Are you a man or
awoman#

-

|

ON A BUSY DAY, SHE EARNS MOST  IF SHE'S LUCKY, SHE'LL BE INVITED TO BLESS ROHINI WISHES SHE HAD THE
OF HER INCOME BEGGING MEAR NEWBORNS IN A WEALTHY HOUSEHOLD. OPPORTUNITIES** CHILDREM INM THESE
TRAFFIC SIGMALS. HOMES DO.

D407 LGET QIAD

SHE OFTEN FACES DISCRIMINATION
HER.

Stay away from harl

AND SHE'S GOT ALL THE INSPIRATION SHE
THE WORLD IS A STAGE WAITING FOR HER TO EXPRESS HERSELF
NEEDS TO FIGHT FOR HERSELF. WITH PEHCHAAN, ROHINI HAS A YOICE. SHE HAS A PLATORM TO
o COMMUNICATE AND SPREAD AWARENESS.

* GHARAMNAS ARE SOCIAL SYSTEMS THROUGH WHICH ELDER TRAMSGENDERS ADOPT NEW INDIVIDUALS WHO HAVE BEEN OUTCASTED BY THEIR FAMILIES.
** DUE TO PREJUDICE, THE INDIAN TRANS COMMUNITY HAS COMPROMISED ACCESS TO EMPLOYMENT, EDUCATION AND HEALTHCARE.
# SHE STRUGGLES TO AVAIL GOVERNMENTAL RELIEF AS HER GENDER IDENTITY DOES NOT ALIGN WITH HER DOCUMENTATION.
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site analysis

community engagement

EXTENSIVE RESEARCH
Weeks of extensive in-depth
research and a number of failed
correspondences to begin with.

——- — §
25+ ENGAGEMENTS —l =
15+ FAILED = =3
CORRESPONDENCES — - = —

3 SUCCESSFUL MEETS

AND CORRESPONDENCES

MITR TRUST IN DELHI
Meet with Ms. Rudrani
Chhetri, a transwaman and
founder of Mitr Trust for the
welfare of trans community.

Meet with Mr. Souvik Saha, founder

ELABORATE LIST OF CONTACTS

TRANS-ALLY NG IN JAMSHEDPUR

COMMUNITY
EMPOWERMENT TRUST

CONTACTS VIA WEBSITE,
INSTAGRAM AND LINKEDIN

COLLABORATION WITH CET

Gallaboration with the CET, an ensemble of
social workers, architects, legal advisors,
professors and health care professionals.

CET is a registered organization of social workers,
architects, legal advisors, psychologists and
health care professionals from diverse gender identities.
It has been working for over 6 years to uplift the
transgender community in Delhi. The organization has
helped hundreds of individuals self-identify and gain
access to healthcare, education and food.

PROJECT MENTOR

Mahira Qureshi

PROJECT COORDINATORS

Deepak Chandra

Stakeholder accessibilit
and the collaborators’
history with the site led
us to choose this space
for our intervention.

4

——
GOLF COURSE

POPULATION
DENSITY:
9892 poeple/km?

FOOTFALL:
278 people per day

TRANS CONCENTRATION
INTHE AREA
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stakeholder mapping

communitv engagement

EXTENSIVE RESEARCH
GET - PEHCHAAN collaboration
widened the scope for mentor
identification and community
& stakeholder engagements.

NON GOVERNMENTAL
ORGANISATIONS

IDENTIFICATION OF MENTOR

Ms. Mahira  CQureshi, a
transwoman, Public speaker,
Poetess, Performer came on
board as mentor for the project

“
=
&n

SITE IDENTIFICATION

'MEET WITH MENTOR
Works of Mahira Qureshi

s: ™8
ol
ELABORATE NETWORKING, s
RESEARCH AND SURVEYS % A
£ LOCAL CITIZENS > ¢ ¥
o 3 ™ o 120 200 "/1 ‘L\
SCALE 2000 | mm  — ]

SITE VISITS AND @ NGO @  Police Station o site Level of Interest e oo CloseProdmity to Site
STAKEHOLDER ENGAGEMENTS :
2
Evaluating the existing conditions at  E AR .
the site and mapping the potential School { . " Residential Concentration of O Level of Influence =~ ---oeooo Further from the Site
impact of a design intervention on e STAKEHOLDER MEETS Kt g Transgender
different user groups. N community.
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objectives
community engagement

RDO
BUILD CAPACITY THROUGH ARTISTIC EXPRESSION 7% 4

L/ e i
T 3 s Within the transgender population there is a large
£, (] @ o) )| demographic that engages in performance hased
INSIGHTS FROM OUR . Y. employment venues. Prejudice in infrastructure
COLLABORATORS prevents them from fully exploring their artistic

: : COMMUNITY-CENTRIC
Community engagements via CET
brought in intimate insights from the BLOCK GAME DESIGN

potential.

Design of a highly contextual
interactive block game based on
prompts generated from careful
examination of the day-to-day
lives of the members of the trans
community, inculcating aspects
of urbanism and cultural identity.

daily lives of the trans population.

ELE

x FJ.EIIMISIHI:
UNIVERSITY OF DELNR

L

ALL PROBLEMS WERE IDENTIFIED
THROUGH LITERATURE AND AFFIRM THE RIGHT TO PUBLIC SPACE
SUSTAINED COMMUNITY 4 p
ENGAGEMENT There are no safe spaces for the trans community in Delhi’s

through the help of our collabarators: the

i et Sl commons, mediums of public transpurtatmn
; __‘_"‘,u?' g .

oMMUN, ~

‘\33\1 ® HE4q; ‘r‘/? m

LACK OF GENDER
IDENTIFICATION
DOCUMENTS
unable to avail governmental
relief due to complicated
documentation procedures

J

PERMISSIONS FOR

COLLABORATIVE EVENTS
PROVIDE A SITE FOR GOMMUNITY ACTIVITY
Organisations like the GET have to lease halls and stages for
PROBLEM IDENTIFICATION : relief activites incurring large costs.
THROUGH COMMUNITY £ :
IMMERSION AND T
COLLABORATIVE ACTIVITIES f COLONIAL ERASURE OF Indians Ts
- .. . SOUTH ASIAN GENDER vaccinated
> : : i PLURALISM
= e S L : : criminalization of being a hijra [

to police and control the body
of the colonial subject

NEED FOR A PLATFORM MATERIAL + HUMAN RESOURCE COSTS

|dentification of the need to embrace »
and uphold the right to freedom of J YiVINUU QX ;
DETH

expression and creative liberty.
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collaborative design exercise

b5 1308

COMMUNITY ARTWORK

Using the prompts, the community
produced artwork to be displayed on the
block model.

DEVELOPMENT OF THE GAME We designed augmented

reality overlays during

our participatory design
sessions to show community
members the different
possibilities of our work.

To overcome the barriers of literacy, we

1 developed a board and block game to play
with the the community using context and
eis=2l demography specific prompts.

RECORDING TESTIMONIALS

Using semi-structured
interviews, we evaluated
the needs of the community
and asked them about what
they would like to share
with the world.

P e e e =
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design

IN SITU PLACEMENT OF THE STAGE OR “DABBA” UNBOXING OF THE “DABBA” PANELS DEPICT THE ARTWORKS MALE BY SETTING UP OF STAGE AND POSTS
®POSTS ePANELS SEATINGS THE TRANS MEMBERS DURING |
OUR COLLABORATIVE DESIGN |
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design

CONFIGURATIONS PAN INDIA EXTENSION

The artwork designed by the transgender
community was positioned through public
spaces (through stickers) to represent queer
affirming spaces.

The design comes with the scope of numerous
configurations and customisations to better fit
the purpose of the community using it.

RANGMANCH :
THE PERFORMANCE AREA

COFFEE / TEA CIRCLES

OUR CAFE is o sefe spoce for
members of the IGBTTIA

R ESTAU RAHTS cammarity|

COLLABORATIVE DESIGN

MENTAL / PHYSICAL
HEALTH CAMPS

The poster / sticker comes as an outcome of

the collaborative design event. The design of the
- sticker is an amalgamation of many artworks

MEHENDI WORKSHOPS curated and digitized from the event.

640AN10128



implementation

Digitally printed artworks
from trans-collab event
on laminated sheets

Aluminium Posts

Recycled Wood --------
for Seating

Recycled Wood
for stage panels

/
P

ISOMETRIC EXPLOSION WITH
MATERIAL COMPOSITION

Fabricated
Projection

Hanging
Clip

JS——

Aluminium .- === ===~

Posts === Panels

MATERIAL COMPOSITION
OF HANGING DETAILS

November December January February March April May June

Community Engagement
Collaborative Design Events
Distribution of stickers across India
Documentation of testimonials

Digitization of art work

Digital outreach and publicity
Website development

Commission of construction

Handover to CET
CET uses setup

Grommet

Human Resource Cost

Continued Engagement

Number of Personnel ~ Monthly Stipend  Duration (in months) Net Cost
Project Coordination/Consultancy 2 3,000 6 336,000.00
Daily wage

Number of Personnel  Daily Stipend Duration (in days) Net Cost
Skilled Labour 3 3132 14 330,744.00
Tranport Labour 2 3600 6 37,200.00
SubTotal 373,944.00
Material Cost

Number of Units Cost per Unit Net Cost

Recycled Aluminum Bars 14 3640 38,960.00
Salvaged Aluminum Plates 14 30 30.00
Recycled Wooden Blocks (0.5 m x ( 20 348 3960.00
Grommets 60 315 3900.00
Bungee Cords/ Hanging Clips 60 330 31,800.00
Laminated Fabric 12 3200 32,400.00
Printing Stickers 40 10 3400.00
SubTotal 15,420.00
Travel Cost

Number of Personnel Monthly Expenditure Duration (in months) Net Cost
Project Coordinators 2 400 6 34.800.00
SubTotal 34,800.00
Web Development (to ensure accessibility of data) 32,000.00
Contingency 38,000.00
Net Expenditure 31,04,164.00

All expenses exceeding the Fellowship amount (1,00,000) to be borne by applicant and their organization through
alternate sources.
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impact + future scope
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contextualization
Whanheyve me"“”""d 4 address the dlsnrlmmatmn.l -
{ 22.“5£1'ﬁ§2‘3’£ﬁﬂ'§¥w H S |
- - /u,,,
mrue - I'._I This is a great initiative A’E/lyg,/ ”lz;,e,,m/ ’/flp, ]
-\- — 1, that talks about the issuesll Uengy Wieor
of the community der
. "y ansgel
—_ e \ssﬂes\“‘ \ﬁ\snusshﬂ“
c“‘“m\““\\ gl d {garnt 200
\ sehoo!
| " A 002
' ! y P
/ -
< i

STAKEHOLDER 1: STAKEHOLDER 2: STAKEHOLDER 3 & 4:
GOVERNMENT/ADMINISTRATION TRANSGENDERS CITIZENS AND CHILDREN

YOUR COMMUNITY!
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